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A place to collaborate, capture,
and share knowledge to build

Program Overview Impact of Knowledge Loss

1. Broad
Communications

Artifacts

Yellow Announcements

NRC Reporter

EDO Updates
Communications Plans
NRandC Monthly Newsletter
Internal and External

Web Pages

I‘I i @ I’I i
Communications Leads/
KM Champions and Leads

Aggregate and
Contextualize Content

2. KM Leadership

Communications Artifacts

KMSC Minutes
KM Dashboard

Interagency Groups
KM Scan (Quarterly)

3. Social Media Tools:

CoPs - Knowledge Center

CoP Community Digests, Blogs
and Wikis

« Increasing retirements

« Mid Career transfers

« Increased workforce mobility
« Work/Life Issues

Potential decrease in efficiency
Increased risk of errors

Slower evaluations

Agency’s
objectives
not met

KNOWLEDGE CENTER

Community of Practice

Mg

organizational memory.

A forum for a group of individuals
who share a common interest in

a topic to interact and share their
knowledge.

Value to the NRC ¢ Collaborate and communicate

All contribute to over all across organizational boundaries
agency knowledge loss. * Potential decrease in effectiveness \
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KM Staff (project leads)

All Staff (knowledge communities/consumers) ' - Negative impact on overall N . -

performance

e Capture knowledge before it
Is lost to create organizational

Grass-Roots: Social Media Artifacts memaory

Social media Communities of Practice News Aggregation (Digg]

boundaries
outside the
agency

* Facilitate decisionmaking process

Communities of Interest
[forums, community
activities, etc.)

Collaboration (Temoye)
Digital Video (YouTube)

Social Networking
(Facebook, LinkedIn)

Social Bookmarking
(deLicio.us)

* Improve productivity

Virtual Environments
(Second Life)

Blogs (My Space, Vault)
Wikis (Wikipedia)

Benefits of Knowledge Retention

Potential increase in Value to You ¢ locate knowledge and experts

efficiency

Podcasting

e Capture knowledge through
interactions and discussions

Roles and Communities

Knowledge Management Steering Committee [KMSC]
* The KMSC is the governing body of the NRC’'s KM Program.

Agency KM Champion

* The Ag§ncy KM .Charnpion serves as a strategic voice of the NRC, _ idge . objcctives g Center Desk Guide
amplifying the direction and purpose of the KM Program. gEen t s
_ ent uf cnllabmratwe and use S fd “gn‘f‘?ff“j""jj y
Agency KM Coordinator - e g™ * .
e The Agency KM Coordinator works to develop and enact initiatives in sharing w Potential increase
support of the KM Program and to provide expert guidance to managers

. BUiId an Urgaﬂﬁzatiﬂnal memnry WHAT IS THE VALUE TO ME?
and staff around the theory and practice of knowledge management.

in effectiveness S —————— Wy i gtégﬁgﬁtﬁn S
KM Community of Practice
* The KM community of practice represents all practitioners working

on KM for the agency. Managers and staff involved share knowledge
and advice about KM approaches.

Reduced risk of errors
® Enhance professional

More timely evaluations development

plicit and

Collaborate, Capture, and Share Knowledge to Build Organizational Memory

NRC Knowledge

esourc eviews
* Enhance professional development * Electrical Systems

\ Ability to build an past
* Go to the NRC Knowledge Center homepage at k

. €evelo ent.
‘ ‘ ; * Mentoring Program agin
k ” ﬂ w I E' t:i4 g E http://-nrcknowledgecenter.nrc. gov o Students %nd Cgoops St ing o

and click Request an Account e HP Certification Mater l

* NMSS Qualificati FCSS Pro
Qualifications Waste nﬁ den

and

R dioactiv

* Enter your NRC e-mail address as your user name M g
* Provide a brief biography (min. 50 characters)

* Click Request Cross Cutting:

Net positive impact on overall Ryt D

¢ Fire Protection
* For general information on KM, plea ntact * Counterfeit, Fraudulent

p E rfﬂ lr m a n {: E hitp: Ofﬁce e 01\171/p KM/honSlte/fggdnta%ts.tcfm and Suspect Items

http://papaya.nrc.g

Caution: The NRC does not use modification code stickers.
You must not scan or use a QR code if it appears to be
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